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FORWARD LOOKING STATEMENTS
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A look at our day together...

WELCOME/AGENDA



W h o  We  A r e



INDUSTRY LANDSCAPE

Park Lawn Corporation
293 Locations

Publicly Traded: TSX: PLC, PLC.U

2022 TTM Q2 Revenue: $311.1M 

Source: Company filings, National Funeral Directors Association, Statistics Canada, IBISWorld US & Canada

80% 
Independent

North America’s $22 Billion
Death Care Industry

$17B
Revenue Generated 

from 20,000+ Funeral 
Homes

$5B
Revenue Generated 

from 6,000+ 
Cemeteries

Service Corp International
1,947 Locations

Publicly Traded: NYSE: SCI

2022 TTM Q2 Revenue: $4.2B 

Carriage Services
198 Locations

Publicly Traded: NYSE: CSV

2022 TTM Q2 Revenue: $379.7M 

Foundation Partners
200 Locations

Privately Owned 

NorthStar Memorial Group
≈ 67 Locations

Privately Owned

Newcomer Funeral Service
≈ 40 Locations

Privately Owned

Arbor Memorial Group
107 Locations

Privately Owned

Independent Operators

Roughly 80% of funeral home & 

cemetery locations in the U.S. & 

Canada are independently owned and 

operated.

Legacy Funeral Group
≈ 100 Locations

Privately Owned



PARK LAWN 2017

Lo ca t io n s

Fu n e r a l

Ce m e te r y

28

81

53

2022 Totals include locations owned and operated as of September 12, 2022. 



PARK LAWN 2017 SIGNATURE GROUP 2017

Lo ca t io n s

Fu n e r a l

Ce m e te r y

21

30

9

2022 Totals include locations owned and operated as of September 12, 2022. 



PARK LAWN 2017 SIGNATURE GROUP 2017 ONE PARK LAWN

Lo ca t io n s

Fu n e r a l

Ce m e te r y

49

111

62

2022 Totals include locations owned and operated as of September 12, 2022. 



2018

Lo ca t io n s

Fu n e r a l

Ce m e te r y

67

167

100

PARK LAWN 2017 SIGNATURE GROUP 2017 ONE PARK LAWN

2022 Totals include locations owned and operated as of September 12, 2022. 



2018 2019

Lo ca t io n s

Fu n e r a l

Ce m e te r y

97

205

108

PARK LAWN 2017 SIGNATURE GROUP 2017 ONE PARK LAWN

2022 Totals include locations owned and operated as of September 12, 2022. 



2018 2019 2020

Fu n e r a l

Ce m e te r y

116

239

123

Lo ca t io n s

PARK LAWN 2017 SIGNATURE GROUP 2017 ONE PARK LAWN

2022 Totals include locations owned and operated as of September 12, 2022. 



2018 2019 2020 2021

Lo ca t io n s

Fu n e r a l

Ce m e te r y

138

273

135

PARK LAWN 2017 SIGNATURE GROUP 2017 ONE PARK LAWN

2022 Totals include locations owned and operated as of September 12, 2022. 



2018 2019 2020 2021 2022

Lo ca t io n s

Fu n e r a l

Ce m e te r y

153

293

140

PARK LAWN 2017 SIGNATURE GROUP 2017 ONE PARK LAWN

2022 Totals include locations owned and operated as of September 12, 2022. 



UNPRECEDENTED GROWTH

Acq u is it io n  Sp e n d



EXPANSION IMPACT

201720 17

Employees ~700 Families Served ~13,000



EXPANSION IMPACT

202220 22

Families Served ~58,000Employees ~2,500

16



W h e r e  A r e  W e  G o i n g …
H o w  D o  W e  G e t  T h e r e ?



EVOLVING FOR THE FUTURE

• Training & Development
• Learning Management System
• The Park Lawn Way 
• Leadership Development 

• New Business Integration
• Employee onboarding
• Administrative support
• Time management

• Culture
• One Park Lawn
• Heart of the Company

Business Growth Supporting Technology Strategy and People DevelopmentOperations and Sales 

• FaCTS™
• Real time KPI dashboards
• Management of daily activity

• Average revenue per contract 
and discounts

• Deposits and reconciliation
• Commissions and large sales

• Application Programming Interface 
capabilities

• CRM
• Scheduling and inventory
• Online Digital Presence

• Financial Reporting
• Trust Management
• Expedited Financial Statements
• Payroll Management

• Organizational Structure
• Alignment of operations and sales
• Removed non-operating 

responsibilities

• Operational Focus
• Ownership mentality
• Support of location management



ASPIRATIONAL GROWTH TARGETS

“PLC h a s  se t  a n  a sp ir a t ion a l grow t h  t a rge t  o f a ch ie vin g a  t o t a l o f 
US$150M of p ro fo rm a  Ad ju s t e d  EBITDA b y t h e  e n d  o f 2026 t r a n s la t in g in t o  

Ad ju s t e d  Ne t  Ea rn in gs  e xce e d in g US$2.00 p e r  sh a re .”

Operational 
Philosophy

Organic  
Growth
(30%)

Adjusted 
EBITDA 

US$150M
Adjusted EPS 

US$2.00

Acquisition  
Growth 
(70%)

(1)

Adjusted
EBITDA 

US$150M
Adjusted EPS 

US$2.00

(1)

(1) Metric is a non-ifrs financial measure. For further information please see the Company’s public filings.
(2) Calculated with respect to diluted shares outstanding at the respective reporting period.



ACQUISITION STRATEGY

• Operating model

• Naturally aligned acquisitions

• Disciplined decision making

• Favorable demographics

• Take good businesses and make them better

Average 
Annual Spend
$75M - $125M

70%
A c q u i s i t i o n  

G r o w t h

Source: Hauer, M. Population projections for U.S. counties by age, sex, and race controlled to shared socioeconomic pathway.  Sci Data 6, 190005 (2019), and American Community 
Surveys developed by the U.S. Census Bureau, sourced through Caliper Corporation’s Maptitude.  



VALUE ADDED ACQUISITIONS

HO RAN & MCCO NATY - DENVER CO , METRO

Legacy Attributes
• Strong prior leadership
• Philosophical match of 

leadership and service
• Great demographics and quality 

assets
• Organizational strength

Park Lawn Benefits
• Decentralized operations 
• Focus on location leadership
• Improved financial performance 

management
• Operational and sales support 

enhancements
• Optimize workforce through 

scheduling and personnel matrix



VALUE ADDED ACQUISITIONS

CRESS FUNERAL SERVICES - MADISO N, W I

Legacy Attributes
• Market leader with a strong 

historical brand
• Premium facilities spread across the 

market
• Strong demographics of capital city
• Opportunity for operational upside

Park Lawn Benefits

• Continued leadership with strong 
long-term manager promotion

• Focus on location leadership
• Pricing and margin strategies for 

organic growth
• Grass roots marketing to continue to 

grow share



ORGANIC GROWTH

30%
O R G A N I C

I N I T I A T I V E S

Operational Improvements
• Organic market share growth 

• Grass roots marketing
• Digital marketing

• Strategic pricing strategies
• Incremental revenue growth through execution of 

average revenue per call
• KPI dashboards providing real time data to field 

operators
• Deploy revenue enhancements (receptions, 

keepsakes, catering, etc.) and cost reducing strategies

• Mausoleum Development
• Cemetery inventory development

• Cremation gardens
• Mixed use and estate property

• Development of on-site funeral homes 
• Existing Facility Improvements and Enhancements

• Crematory and event space development

Capital Investments

Source: U.S. Census Bureau: 2017 National Population Projections for the United States



Q &A
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